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We are half way through 2018 
and it has been a busy year for 
our Rail Section. The ongoing 
transition of King County Metro 
from division to department 
(d2D) and Rail from section to 
division (s2d) has been a major 
project involving all levels of our 
organization. To date, a 
reorganization of King County 
Metro’s leadership has been 
drafted and is pending King 
County Executive and King 
County Council approval. In the 
months ahead, we will seek out 
additional opportunities for 
positive organizational change 
for Rail work groups and 
positions with a goal of 
implementing changes by 
January 2019. We want this 
process to be transparent to all 
and will ensure there are 

avenues to keep you informed 
and for you to have a say.  We 
will be reaching out to each 
group for input in the near 
future. This is an exciting time 
for us at Rail to grow, to think 
creatively, and to do things we 
haven’t done before. I 
encourage all of you to join in 
the transformation.  

In addition to the section to 
division project, we are also 
near to completing our 
Intergovernmental Agreement 
(IGA) with Sound Transit. The 
IGA is currently in review by 
both King County Metro General 
Manager Rob Gannon and 
Sound Transit CEO Peter 
Rogoff. The next step will be a 
review by the legal teams of 
King County and Sound Transit. 
The King County Council and 
Sound Transit Board of 
Directors will grant final 
approval of the IGA in Fall 
2018. We will announce the 
details of the IGA, such as 
length of the agreement, as 
soon as the current review step 
is complete. 

In other news, the American 
Public Transportation 
Association named King County 
Metro the best large transit 
system in North America. This 
award highlights Metro’s 
achievements in ridership, 
safety, access, customer 
service, financial management, 
commitment to equity, and 
sustainability. The association 
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previously named Metro for 
this award in 1983 and 1992.  
Our Rail Section plays an 
important role in Metro 
operations and we should all 
be proud of this 
accomplishment. There will be 
a celebration hosted by King 
County Executive Dow 
Constantine in early 
September to thank Metro 
employees, partners, and 
passengers. Executive Dow 
Constantine and Metro 
General Manager Rob Gannon 
will receive the Outstanding 
Public Transportation System 
of the Year award on 
September 25, 2018. 

I would also like to take a 
moment to congratulate our 
rail rodeo team, consisting of 
King County and Sound 
Transit employees, on their 
performance at the 
international American Public 
Transportation Association 
(APTA) Rail Rodeo. Their 5th 
place finish demonstrates the 
skill and professionalism of 
our employees and their 
commitment to excellence 
and safe practices in all they 
do. 

Looking to the future, there 
are a few significant events 
that will occur in the next few 
months. The new Siemens 
trains may join our fleet as 
early as Fall 2018.  They will 
then require testing prior to 
going into revenue service in 

2019. In March 2019, buses 
will leave the Downtown 
Seattle Transit Tunnel (DSTT) 
improving the timeliness and 
efficiency of Rail operations. 
Rail supervisors will take 
control of the DSTT after the 
buses depart and other 
changes, related to 
maintenance and facilities 
work, are still in discussion 
between King County and 
Sound Transit.  Additionally, 
the Link Control Center (LCC) 
will move to the OMF once the 
buses are out of the tunnel. 
The relocation of the LCC will 
likely occur in the Fall 2019 
pending the OMF remodel 
planned for January through 
July of 2019. 

Overall, 2018 continues to be 
a busy year for Rail. I hope 
that we maintain our high 
level of performance and 
always look for opportunities 
to improve. 

— Michael Avery  
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2018 APTA Rodeo and BBQ 
Electric Coupler event. The 
Operators accomplished 100% 
in two events – Operating 
Course and Customer Service. 
Operator Bryan Matthews came 
in second place with less than 
33 seconds behind the #1 
winner on the Operating 
Course, which counted for 50% 
of the total competition scores.  

BBQs were hosted to celebrate 
and honor the Rodeo Team’s 
accomplishments. Each BBQ  
had plenty of food and fun for 
everyone. 

Please congratulate Adam 
LaZerte, Jesse Frank and Bryan 
Mathews for participating in the 
events and representing Rail at 
the 2018 International Rail 
Rodeo!  

If you would like to participate 
on either the Operator or 
Maintainer Teams next June 
please keep an eye out for the 
date for the upcoming Local 
Rail Rodeo in October. The 
2019 International Rail Rodeo 
will be held in Toronto, Canada 
so get your passport ready!  

The 2018 International Rail 
Rodeo was held in Denver, CO 
from June 7-10, 2018. Every 
year the International Rail 
Rodeo is held in a different city 
and tests the skills of both 
operators and maintainers as 
they compete for top honors.  

This year the Rail Operator 
team was represented by Bryan 
Mathews from LINK Light Rail 
and Jonathan Pulido from 
Tacoma Link. The Rail 
Maintainer Team was 
represented by Electro-
Mechanics Adam LaZerte and 
Jesse Frank from LINK Light 
Rail and Ryan Reynold from 
Tacoma Link.  

For the Mechanics and 
Operators combined, LINK 
ranked 5th out of 18 teams 
competing. Separately, the 
Operators ranked 5th out of 18 
teams and the Electro-
Mechanics ranked 7th out of 18 
teams.  

The Electro-Mechanics were 
judged on 11 events and the 
LINK team won 1st place in the 

-HVVH�)UDQN��OHIW��DQG�$GDP�/D=HUWH��ULJKW��KROGLQJ�WKHLU�������$37$�
DZDUGV� %U\DQ�0DWKHZV�FHOHEUDWLQJ�KLV������$37$�

5RGHR�SHUIRUPDQFH� 

6WDII�HDW�WRJHWKHU�DW�WKH�GD\�DQG�QLJKW�%%4V�KHOG�RXWVLGH�
WKH�02:�EXLOGLQJ�WR�FHOHEUDWH�WKH������5DLO�5RGHR 
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2018 Bring Your Kids to Work Day 
This year’s Bring Your Kids to 
Rail Day was held on May 18, 
2018. If you missed it I 
encourage you to attempt to 
attend the next event. The day 
was filled with great activities, 
such as: 

·  Pictures in the Operator 
Seat of a Light Rail Vehicle  

· A creative safety 
presentation educating the 
guests about walking 
around Light Rail Vehicles  

· A tour of the Operation and 
Maintenance Facility 

 

There were also fun and 
creative activities provided prior 
to the event, including a 
personalized crosswords (with 
each kids name!), snacks, 
paper trains to assemble, and 
LRV coloring sheets. Each child 
was then given their own vest 
(borrowed for the day) and ID 
badge.  

We toured areas of Operations 
such as: Dispatch, the backup 
Link Control Center, the SCADA 
and Signal Lab , and Server 
Room. These locations were led 
by Louis DiFazio who gave the 
younger kids things to see and 
some of the older ones ideas 

for future careers.  

The next item on the agenda 
was a tour of the “OMF” Vehicle 
Maintenance work areas that 
included the Train Lift, 
Maintenance Pit, and a Link 
Light Rail Vehicle ride around 
the Yard where the kids got to 
sit inside an LRV while it went 
through the LRV wash. This was 
a highlight for some of the 
younger kids, seeing the soap 
and brushes engaging the LRV 
was amusing to them.  

The Parents and Children went 
on a tour of the alignment from 
SODO to the newer Capitol Hill 
Station, enjoying some of the 
art work along the way, such as 
the tools at SODO on the bench 
and the hand paintings on the 
wall of Capitol Hill Station.  

Lunch was enjoyed at the park 

near Capitol Hill Station and 
some playing in and around the 
water features at the park. 
Luckily no one fell in the water.  

The tour concluded in the 
Maintenance of Way shop. The 
group got to see fun and 
exciting things like trucks being 
high railed and an operating 
boom on a bucket truck. There 
were also site visits of a 
Traction Power Substation and 
Signal House.  

It was a fun filled day for all who 
participated and we look 
forward to next years Bring your 
Kids to work day! Keep an eye 
out for promotions and 
information next spring if you 
are interested in bringing your 
kids to next year’s event. 

*URXS�SLFWXUH�RI�DOO�WKH�NLGV�DWWHQGLQJ�WKH�HYHQW��3LFWXUH�WDNHQ�LQ�WKH�20)�EDFNXS�/&&� 

.HYLQ�*XPNH��OHIW��WDNLQJ�SLFWXUHV�RI�WKH�NLGV�LQ�WKH�2SHUDWRU�6HDW 
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(PSOR\HH�3URPRWLRQV 

-RLQ�XV�LQ�FRQJUDWXODWLQJ�WKH�IROORZLQJ�HPSOR\HHV�ZKR�KDYH�KDG� 

SURPRWLRQV�VLQFH�WKH�ODVW�QHZVOHWWHU� 

With Sean’s promotion he will be responsible for administering, planning, and implementing a 
comprehensive, accurate, and up to date maintenance program for Link’s wayside assets while serving as a 
technical resource for the WP&S teams. Duties include developing, planning, and scheduling preventative 
maintenance per manufacturer recommendations; preparing, analyzing, maintaining, and publishing 
reports/audits for planning and scheduling activities. Sean has always filled in the gaps and is a true TEAM 
player!� 

(˖˙˕˘ˢˎˎ 3˛ˎ˟˒˘˞˜�3˘˜˒˝˒˘˗ 1ˎˠ�3˘˜˒˝˒˘˗ &˞˛˛ˎ˗˝�'ˎ˙ˊ˛˝˖ˎ˗˝ 

DĂƌǀŝŶ�;DĂƌǀͿ��ŽĞƌŝŶŐ� 5DLO�/DERUHU� 7UDFN�0DLQWDLQHU� :D\��3RZHU�DQG�6LJQDOV 

:ĞīĞƌƐŽŶ��ƵƐĞůů 5DLO�6XSHUYLVRU��LQ�7UDLQLQJ���56,7� 5DLO�6XSHUYLVRU� 5DLO�2SHUDWLRQV 

DĂĐŬĞŶǌŝĞ�'ŝďďŽŶƐ� 5DLO�6XSHUYLVRU��LQ�7UDLQLQJ���56,7� 5DLO�6XSHUYLVRU� 5DLO�2SHUDWLRQV 

WĂƵů�DŽƵƚƌĂǇ (OHFWUR-0HFKDQLF�7UDLQHH� (OHFWUR-0HFKDQLF 9HKLFOH�0DLQWHQDQFH 

^ĞĂŶ�WŽƌƚĞƌ� )LVFDO�6SHFLDOLVW�,, 0DLQWHQDQFH�3ODQQHU�6FKHGXOHU� :D\��3RZHU�DQG�6LJQDOV 

EŝƩĞŶ�^ĂŶŐĞƌ 5DLO�6XSHUYLVRU��LQ�7UDLQLQJ���56,7� 5DLO�6XSHUYLVRU� 5DLO�2SHUDWLRQV 

^Ăŵ�tĞƐŽůŽǁƐŬŝ� (OHFWUR-0HFKDQLF� 6LJQDO�	�&RPP��7HFKQLFLDQ :D\��3RZHU�DQG�6LJQDOV 

zƵƌŝǇ�zĂǀŽƌƐŬǇǇ� 5DLO�6XSHUYLVRU��LQ�7UDLQLQJ���56,7� 5DLO�6XSHUYLVRU� 5DLO�2SHUDWLRQV 

Nitten Sanger, Jefferson Eusell, Yuriy Yavorskyy and 
Mackenzie Gibbons all completed their Rail Supervisor in 
Training (RSIT) programs this summer. They passed their 
final tests for their coursework and finished their on-the-
job training in late spring. All four of them also completed 
their one year probation at the end of July. Please 
congratulate them on their successful completion of the 
RSIT program and becoming Rail Operations Supervisors!� 

*UDGXDWLQJ�5DLO�6XSHUYLVRUV 

6HDQ�3RUWHU·V�1HZ�5ROH 

Nitten Sanger 

Sean Porter 

Yuriy Yavorskyy (left) and Mackenzie 
Gibbons (right) 

Jefferson Eusell 
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1ˊ˖ˎ 7˒˝˕ˎ 8˗˒˝ 

�ĞŶŝƐ��ŐĂƐŝĚ &ĂĐŝůŝƟĞƐ��ůĞĐƚƌŝĐŝĂŶ->ĞĂĚ� &ĂĐŝůŝƚǇ�DĂŝŶƚĞŶĂŶĐĞ 

DĂƌůŽŶ�&ĞƌŝĚŽ �ůĞĐƚƌŽ-DĞĐŚĂŶŝĐ sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ 

&ůŽƌĞŶƟŶŽ�&ůŽƌĞƐ dƌĂĐŬ�Θ�ZKt�DĂŝŶƚĂŝŶĞƌ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

<ŝƌŬ�&ƌŝĞƌŵƵƚŚ ZĂŝů��ůĞĐƚƌŝĐĂů�tŽƌŬĞƌ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

^ĞĂŶ�'ƌĂŚĂŵ ^�����^ǇƐƚĞŵƐ�^ƉĞĐ͘�;^��Ϳ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

:ŽĂŶŝĞ�'ƵŝůůĞŶ dƌĂĐŬ�Θ�ZKt�DĂŝŶƚĂŝŶĞƌ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

DŝĐŚĂĞů�,ŝƚĞ D^��tŽƌŬĞƌ DĂƚĞƌŝĂů�^ĞƌǀŝĐĞ��ĞŶƚĞƌ 

1ˊ˖ˎ 7˒˝˕ˎ 8˗˒˝ 
DĂƌůĞŶĞ�<ĞŵƉ ZĂŝů�KƉĞƌĂƚŽƌ� ZĂŝů�KƉĞƌĂƟŽŶƐ 

�ĚĂŵ�>Ă�ĞƌƚĞ ^ŝŐŶĂůƐ�Θ��Žŵŵ�dĞĐŚ�;^��Ϳ sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ 

:ĞīƌĞǇ�DŽƌŐĂŶ �ůĞĐƚƌŽ-DĞĐŚĂŶŝĐ sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ 

&ƌĂŶŬŝĞ�ZŽƐƐ ZĂŝů�KƉĞƌĂƚŽƌ� ZĂŝů�KƉĞƌĂƟŽŶƐ 

'ƌĞŐŐ�dĞĂŐůĞ D^��tŽƌŬĞƌ DĂƚĞƌŝĂů�^ĞƌǀŝĐĞ��ĞŶƚĞƌ 

>ŽŶŶǇ�dĞǆĞŝƌĂ ZĂŝů�KƉĞƌĂƚŽƌ� ZĂŝů�KƉĞƌĂƟŽŶƐ 

:ĞīƌĞǇ�tĂĐŚƚĞů KƉĞƌĂƟŽŶƐ��ŚŝĞĨ�;>��Ϳ ZĂŝů�KƉĞƌĂƟŽŶƐ 

1ˊ˖ˎ 7˒˝˕ˎ 8˗˒˝ 
�ďďĂƐ��ů->Ăŵŝ ZĂŝů�KƉĞƌĂƚŽƌ� ZĂŝů�KƉĞƌĂƟŽŶƐ 

:ŽƐĞ��ĂůůĞƐƚĞƌŽƐ sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ��ŚŝĞĨ sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ 

^ƚĞǀĞŶ��ŽƐĞ ^ƵƉĞƌŝŶƚĞŶĚĞŶƚ� tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

�ĂǀŝĚ��ƵƌĚŝĐŬ D^��tŽƌŬĞƌ DĂƚĞƌŝĂů�^ĞƌǀŝĐĞ��ĞŶƚĞƌ 

�ƌĞƩ�&ŽƌďƌŝĐŚ ^ŝŐŶĂůƐ�Θ��Žŵŵ�dĞĐŚ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

�ĚĂŵ�&ƌĂŶĐŽ dƌĂĐŬ�Θ�ZKt�DĂŝŶƚĂŝŶĞƌ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

:ŽƐĞƉŚ�>ĂŐŽŶŽǇ &ĂĐŝůŝƟĞƐ��ůĞĐƚƌŝĐŝĂŶ->ĞĂĚ� &ĂĐŝůŝƚǇ�DĂŝŶƚĞŶĂŶĐĞ 

DŝĐŚĂĞů�>ĂƌƐŽŶ dƌĂĐŬ�Θ�ZKt��ŚŝĞĨ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

1ˊ˖ˎ 7˒˝˕ˎ 8˗˒˝ 
�ĞŶ�>ĞĞĚĞŶ D^���ŚŝĞĨ DĂƚĞƌŝĂů�^ĞƌǀŝĐĞ��ĞŶƚĞƌ 

DĂǆ�>ĞŵŬĞ KƉĞƌĂƟŽŶƐ��ŚŝĞĨ�;>��Ϳ ZĂŝů�KƉĞƌĂƟŽŶƐ 

�Ăƌů�KīĞŶŚĞŝƐĞƌ ^�����^ǇƐƚĞŵƐ�^ƉĞĐŝĂůŝƐƚ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

<ĞŶŶǇ�KůƐŽŶ ZĂŝů�KƉĞƌĂƚŽƌ� ZĂŝů�KƉĞƌĂƟŽŶƐ 

^ĞĂŶ�WŽƌƚĞƌ DĂŝŶƚ͘�WůĂŶŶĞƌ�^ĐŚĞĚƵůĞƌ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

'ƌĞŐŐ�ZĞŝůůǇ 'ƌŽƵŶĚƐ�^ƉĞĐŝĂůŝƐƚ�-�>ĞĂĚ� &ĂĐŝůŝƚǇ�DĂŝŶƚĞŶĂŶĐĞ 

ZĂƵů�ZŝĐŽ ZĂŝů��ůĞĐƚƌŝĐĂů�tŽƌŬĞƌ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ 

1ˊ˖ˎ 7˒˝˕ˎ 8˗˒˝ 
<ˎˊ˛˜�˘ˏ�
6ˎ˛˟˒ˌˎ 

�ĂǀŝĚ��ŚƌŝƐƚĞŶƐĞŶ ZĂŝů�KƉĞƌĂƚŽƌ� ZĂŝů�KƉĞƌĂƟŽŶƐ ϭϱ 

�ĞŶũĂŵŝŶ�>ĞĂŶŽ ^ƚĂƟŽŶ��ƵƐƚŽĚŝĂŶ� &ĂĐŝůŝƚǇ�DĂŝŶƚĞŶĂŶĐĞ ϭϱ 

dŚŽŵĂƐ�DĐ�ƵůŝīĞ ^�����^ǇƐƚĞŵƐ�^ƉĞĐŝĂůŝƐƚ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ ϭϱ 

<ĞŝƚŚ�tŝůůĞƩ ^ŝŐŶĂůƐ�Θ��Žŵŵ�dĞĐŚ�-�>ĞĂĚ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ ϭϱ 

WĞƚĞƌ�DĂƐŽŶ ^ŝŐŶĂůƐ�Θ��Žŵŵ�dĞĐŚ tĂǇ͕�WŽǁĞƌ�ĂŶĚ�^ŝŐŶĂůƐ ϯϬ 

�ƌŝĂŶ�KƌŵŽŶĚ ZĂŝů�KƉĞƌĂƚŽƌ� ZĂŝů�KƉĞƌĂƟŽŶƐ ϯϬ 

<ĞǀŝŶ�tŝŶƚĞƌ ZĂŝů�^ƵƉĞƌǀŝƐŽƌ ZĂŝů�KƉĞƌĂƟŽŶƐ ϯϬ 

:ŽƐŚƵĂ�^ŚŝĞůĚƐ ZĂŝů�^ƵƉĞƌǀŝƐŽƌ ZĂŝů�KƉĞƌĂƟŽŶƐ ϯϱ 

:ŽŚŶ�,Ğůŵ ZĂŝů�KƉĞƌĂƚŽƌ� ZĂŝů�KƉĞƌĂƟŽŶƐ ϱϬ 

(PSOR\HHV�ZLWK����\HDUV�RI�6HUYLFH� 

(PSOR\HHV�ZLWK����������������RU����<HDUV�RI�6HUYLFH� 

(PSOR\HHV�ZLWK���\HDUV�RI�6HUYLFH� 

Note: Years of Service is based on employee adjusted service dates. The calculation begins with the date a person enters a full-time career service position 
and excludes pauses in county employement. 
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5DLO�7LPHV�&URVVZRUG 

&RPSOHWH�WKH�FURVVZRUG�XVLQJ�ZRUGV�IURP�WKH� 
�����5XOHERRN�IRU�/LQN�/LJKW�5DLO 

Across 

1.     A means of overriding a specific function. 

5.     A facility also known as a traction power substation (TPSS), 
used to convert ac voltage to dc voltage for distribution to OCS. 

7.     An appropriate response when a message is received and 
understood. 

9.     The crossing point of two rails. 

10.  Two track switches connected to form a continuous passage 
between two parallel tracks. 

12.  To remove electrical power. 

13.  The time separation between two scheduled trains traveling in 
the same direction on the same track. 

Down 

2.    The roof mounted device of an LRV for collecting DC electricity 
from the OCS. 

3.    Track(s) designated for passenger service extending through 
stations and terminals upon which trains are operated. 

4.     A method or device that conveys information governing 
movement of rail vehicles. 

6.     Arrangement of signals, switches and control apparatus 
interconnected to provide a route/prevent conflicting train 
movement. 

8.     The process of separating rail vehicles that are coupled. 

11.   The location at each end of the rail system where turnback 
operations are normally made. 

Answers to be posted in the next issue of the Rail Section Times.  

6XEPLW�\RXU�FRUUHFW�DQVZHUV�WR�.HOOLDQQH�&XWULJKW#VRXQGWUDQVLW�RUJ� 
E\�FORVH�RI�EXVLQHVV�RQ������WR�HQWHU�D�UDIIOH�IRU�D�SUL]H�� 



W�¦��ϴ 

^ĞƉƚĞŵďĞƌ�ϮϬϭϴ  sŽůƵŵĞ�/�—��/ƐƐƵĞ�Ϯ 

New Rail Section Website 
The Rail Section has published a 
new website to improve 
communications. Rail Operations 
and the s2d project are the first 
to add pages to the website. 
However, Vehicle Maintenance, 
Facilities Maintenance, and WPS 
will be adding pages with content 
for their specific groups in the 
near future.  

The website currently has a 
homepage that contains current 
rail news, announcements, and 
upcoming events in King County. 
The Rail Operations section has 
employee forms, publications, 
and contact information. The s2d 
transition page provides 
information and updates on 
reorganization efforts, such as 

On February 24, 2017 LRV 136 
was involved in a major collision 
at Holgate. An SUV travelling in 
excess of 50 mph struck the train 
while in service. The magnitude of 
the impact, which derailed the 
train, caused structural damage 
to the LRV which was beyond the 
scope of our facility’s capabilities 
to repair.  

The decision was made to send 
the car to Kinkisharyo to have the 
necessary repairs performed and 
have the train requalified for use. 
KI came to the LINK Operations & 
Maintenance Facility to 
disassemble the train into its 3 
original sections to individually 
load onto trailers in order to 
transport to Kinkisharyo’s 
Maintenance and Repair Facility 
that services the Hudson-Bergen 
Light Rail Line in Hoboken, New 
Jersey.  

Movement of LRV 136 

“An SUV travelling in excess 
of 50 mph struck the train 
while in service.“ 
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Visit the Rail Operations Website Today! 

KCmetrorailoperations.com 

WEBSITE 

link2news 

Password 

upcoming town hall meetings and 
project reports.  

Another feature of the website is 
that it allows rail operators to 
enroll in the new Rail Operations 
Messaging System  (ROMS). The 
system will transmit both text and 
email messages to rail operators 
regarding specific topics, such as 
open work and operator alerts.  

While most of the information on 
the website is currently posted by 
rail operations, all rail employees 
are encouraged to visit the site 
and explore its contents. More 
information will be sent out as 
additional groups create pages.  
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The Vehicle Maintenance group has 
recently implemented Lead positions 
for both Rail Electro-Mechanic and Rail 
Service Worker classifications.  

The Lead Rail Electro-Mechanic adds a 
third level to the classification. These 
working leads perform journey level 
electrical, electronic and mechanical 
work on light rail vehicles, as well as 
plan and manage the daily workflow in 
the Vehicle Maintenance Shop. Some of 
their normal tasks include performing 
shift pass down, overseeing 
maintenance and repairs on LRV’s and 
the creation and management of fleet 

Vehicle Maintenance Leads  

Refresher.  Past years’ training 
included knot tying, scissor lift training, 
First Aid/CPR, AssetWorks, 
Communications, and Job Hazard 

For the last three years the Traction 
Power group has tried to get much of 
their mandatory training done during a 
two week “Training Blitz”.  This year it 
was held during the first two weeks of 
May.  All three shifts moved to 
dayshift, providing an opportunity for 
all of the Rail Electrical Workers to 
learn together and get to know each 
other better. 

The training is a mix with sessions 
provided by members of the crew, 
members of other WP&S crews, the 
Rail Training section, KC Metro Safety, 
other King County groups as well as 
outside training contractors.  This year 
it included the annual Hi-rail 
Recertification, Bucket Rescue Hands 
On (rescuing a crew member with the 
bucket in an elevated position), Drug 
and Alcohol Awareness, Equity and 
Social Justice Primer, Forklift training, 
EIC and Rulebook Training/Refresher, 
Portable Radios, OSHA Training for 
OCS Work and a refresher/update of 
the U-Link Traction Power Substation 
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Power Training Blitz 
Analysis.  The two week Training Camp 
was closed with a day of cleaning 
trucks, the Traction Power shop, and 
with a potluck lunch.  

work orders. The leads are integral to 
providing feedback to management on 
necessary improvements. They also 
focus on removing obstacles from the 
crews so VM Electro-Mechanics can 
complete their work in an efficient 
manner. 

The Lead Rail Service Worker adds a 
second level to their classification. The 
Lead Rail Service Worker on day shift is 
tasked with the day-to-day coordination 
of repairs and service for Non-Revenue 
Vehicles. This includes making basic 
repairs to NRV’s onsite, such as 
replacing batteries, wipers, light bulbs 
and tires, as well as scheduling and 

arranging higher level repairs and 
services. This position is essential as 
LINK Light Rail continues to grow and 
take on a larger fleet of NRV’s. The role 
of the Lead Rail Service Worker on 
grave shift runs the board, which 
essentially means they conduct 
inventory of rail vehicle storage yards 
and extract and input data to correct 
automated train location software, 
preventative maintenance forecasting 
tools and meter readings. This is also a 
pivotal role at night when much of the 
scheduled maintenance, cleaning and 
repairs of LRV’s is taking place outside 
of service hours.  

Lead Electro-Mechanics  Lead Rail Service Workers  
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The Rail Section Times Editorial Staff sends a big shout out 
to all who participated in putting together this issue of the 

Rail Section Times. Thank you for your willingness to send in 
your personal submissions. All of this help is greatly 

appreciated.  

The Editorial staff invite everyone in the Rail Section to 
submit any stories, or suggestions for future articles.  

If you’d Like to participate, please send your submission to: 
Harrison.Pugh@SoundTransit.org 

with “Rail Section Times” in the subject line. 
 

Thanks, 

RAIL SECTION TIMES 
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The City of Seattle and other 
surrounding jurisdictions have 
recently adopted new Washington 
State requirement for all staff 
inspecting, maintaining and servicing 
fire alarm control panels. Facilities 

New Facilities Certifications 
personnel performing these tasks 
must now obtain the National Institute 
for Certification in Engineering 
Technologies (NICET II).   

The Facilities staff have worked hard 
training and adopting this new 

PLEASE CONGRATULATE  
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requirement. Currently two out of our 
nine Facilities Electricians have 
obtained their NICET II (Nik Vrsek, 
Brandon McMillan).  Our remaining 7 
Electricians aren’t far behind and will 
be certified soon!  

ON THEIR ACCOMPLISHMENT! 


